frogdata

Unlock FixedOps Profitability with

Fixed

Service Operations Intelligence Platform

Boost Your Service Operations with

Ops Mojo*

FixedOps Mojo integrates your DMS, service data, and pricing tools into a unified platform. Track
service menus, ELR, discounts, and advisor performance in real time. Turn complex service data into

clear direction, timely action, and measurable results.

Problems We Solve

Lost Service Revenue

Ensures you are not leaving sales and profits
on the table.

Discounting & Price Tracking

Eliminates profit leaks by quickly identifying discount
& price adjustments outside of normal policy.

Accountability

Keeps every team member focused on improving
their performance.

DATA Overload

We deliver the right data, direction, and daily action
plans that help you focus on what really matters.

Decision Making Bottlenecks

Pinpoints the root-cause of profit leaks and enables
immediate corrective action.

For a Free Consultation, Call: 844-384-6603
or email sales@frogdata.com

Caruso Ford
Success Story

Labor Rate Up by

SUBYHOUR

Parts & labor Gross Profit Up by

5566500

Shannon Eckel
Service Director
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WATCH VIDEO




SERVICE MANAGEMENT SIMPLIFIED

An every day, go-to platform for
FixedOps Managers

Boost ELR, Increase Profitability, Improve Efficiency.

RO Dashboard for Quick Customer Pay ELR Monitoring

Actions p for Higher Gross Profit
Just the ROs that need your = The #1 metric for shop profitability
attention

WIP Tracking Improves Service Advisor Performance

Cash Flow Management
Know which jobs are waiting... Key KPIs to measure for better
and eating cash performance

Smart Menu
Sell more parts and service with OEM
based menu

Price Discount Report for
Menu Management

Catch the discounts and the
discounters!

Dealership Results

Hours per RO increased by .09 hours Work In Process Lowered by up to 30%
= $95,000
ELR increased by 15.9% = $188,000 G.P.

Improved Labor Gross Profit by 2.3%
= $73,000 G.P.

Reduced Discounts by 21% = $21,000 G.P.

Improved Customer Pay Parts G.P.
Margin by 2.2% = $36,000 G.P.

Bring the Mojo back to your FixedOps
Callus at 844-384-6603 for a free consultation.
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@ 251 Post St. Suite 302, San Francisco, CA 94108 @ www.frogdata.com
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