FixedOps Profitability
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Is your service department
stuck in the slow lane?

Problems We Solve

Information Overload

Deliver the right information, at the
right time, with the right targets.

ELR Bottlenecks

We correct, track, and increase ELR.

Poor Service Menu
Design

Correct poor menu performance

with ELR based OEM menu creations.

Indiscriminate
Discounting

Watch and control indiscriminate
discounting to monitor employee
performance and training.

Poor Service Product Mix

Control your product offering mix,
reducing discounted services and
increasing gross margins.
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Why

BOOSTED
PROFITABILITY

16% or more increase in
Effective Labor Rate (ELR).
8% or more average growth
in Labor Gross, and 5% in
Parts Gross.

ENHANCED
TEAM PERFORMANCE

Equip your service managers
with the daily to-do list of the
most important and
actionable repair orders.

Ops Mojo ?

EFFICIENT
SERVICE OPERATIONS

Service Menu revamp for
better consistency and
profitability. RO Management
for better control an reaction
time.

INCREASED CONTROL
OVER OPERATIONS

KPI Dashboard with analysis
and daily actionable to-do
list. Always updated reports
that help you focus on
hottest issues.

Boost* Al

WARRANTY RATE UPLIFT

Industry Best, Warranty Rate Uplift program
Complimentary for all Mojo Customers!

For a FREE consultation Call: 844-384-6603 or email sales@frogdata.com
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Boost your service operations with Ops Mojo
The industry-first breakthrough solution built to supercharge the entire
FixedOps department
Operational FixedOps Mojo Service Management Repair Labor
Audit Dashboard Re-Menu Review Op Codes
Initial consultation for Daily tracking of Create or overhaul Monthly review with Full labor repair
assessing areas of primary profitability your maintenance continued optimization operation programming,
targeted improvement. KPIs, with analysis & service menu & pricing recommendations. clean-up & optimization
a To-Do list. strategy. complimentary.
Plus, Complimentary Boost* Al — Rate Uplift!
FixedOps Mojo Packages
FixedOps FixedOps FixedOps
Features Mojo Mojo PRO Mojo MAX

Operations Audit
WarrantyBoost* Al - Warranty Rate Uplift - Parts & Labor
FixedOps Mojo Dashboard

Performance Pro - Monthly Service Manager Pro Camp (Online) X

Menu Builder - Service Menu Refactoring with DM5 Update X

LOPS - Repair Labor Operation Revamp X X
Quarterly Management Review X X
Monitor - Expanded KPI monitoring with early warning X X
MenuUP. - Bi-annual menu review and price adjustment X X

Accelerator Consulting -Remote / On-Site (On Demand)

Ready to bring the mojo back to your FixedOps?
Call us at 844-384-6603 for a free consultation
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